
Greater Taung Local Municipality 


Greater Taung LM 

PLANNING, BUDGETING AND PERFORMANCE MANAGEMENT PROGRAMME 

(Operational Process Plan) 

IDP, PMS and Budget Review - 2014/15 


Introduction 


This process plan will be utilized as a road 
map by the councillors, officials and 
stakeholders of GTLM to ultimately arrive 
at the approval of the following 
documentation: 

> Draft & Final IDP; 

> Draft & Final Budget; 

> Service Delivery and Budget 
Implementation Plan; 

> Integrated Sustainable Development 
Plan. 


The approval of the framework by council 
will also give effect to legislation which 
requires that the development of the IDP; 
and in this case also the development of 
the ISDP; be delegated to the Acting 
Municipal Manger to ensure that all due 
processes are entertained to ensure the 
development of credible integrated 
development planning to realize the long 
term vision of the residents of Greater 
Taung. 


Notice should be also be taken that the 
Process Plan of Greater Taung LM was 
aligned with the framework that was 
developed at Dr Ruth S Mompati DM 
(attached hereto) to ensure proper 
coordination and alignment of planning. 

Provincial Departments are crucial to 
inform these processes and are there for 
requested to play a pro-active role in 
especially the development of the IDP. 

GTLM is living up to the commitment of 

“Development Through Partnerships”. 




DR RUTH S MOMPATI DISTICT MUNICIPALITY 
IDP FRAMEWORK FOR REVIEW OF THE 2012/14 IDP REVIEW 
(Also refer to the attached Dr Ruth S Mompati Integrated Development Process) 


The Dr RSM DM representative forum will meet as follows and deal with the following issues: 


Activities 

Timeframe 

Responsibility of: 

Notes 

Need Council 

Resolution 

Phase 0 - Preparation Phase: 





Compile District Framework & The Process Plan for 
Adoption. 

31 July 13 

31 August 12 

MM 

Based on DRRSM Framework 

Yes 

Phase 1 - Analysis Phase: 





Gather information from wards through the CDWs & CBP 
facilitated by the Office of the Speaker. 

End Oct 13 

Speaker 

CDWs 

Ward Councillors to lead CBP & 
complete Ward Plans. 


Compilation of existing information gathered from CBP, 
CDWs, SDF and other sources. 

End Dec 13 

MM 

Ward Councillor needs to confirm 
integrity of data. 


Verify information with other institutions. 

End Nov 13 

MM 

Include DRRSM. 


Executive Summary of information. 

End Dec 13 

MM 


Yes, Final IDP 

Compile IDP Stakeholder List 

End Dec 12 

Executive Mayor & MM 

Publish to invite. 

Yes, Final IDP 

Develop any specific analysis. 

End Dec 13 

Relevant Director 

To be identified. 


Phase 2 - Objectives & Strategies 





DRRSM IDP Rep Forum Meeting. 

End Jan 14 

RDM IDP Rep Forum 

Municipalities 

Sector Departments and other 
Stakeholders 


• Review Vision, Mission & Values. 

End Jan 14 

DRRSM IDP Rep Forum 

Done at Retreat. 

Consult IDP Rep Forum. 

Yes 

SDBIP 

• Develop & Prioritize Detailed Objectives. 

End Jan 14 

DRRSM IDP Rep Forum 

To address the issues as identified in 
the analysis phase. 

Yes, Final IDP 

• Develop Detailed Strategies to Achieve the 

Objectives. 

End Jan 14 

DRRSM IDP Rep Forum 


Yes, Final IDP 

• Prioritize Proposed CBP Projects to be further 
developed by the PTT. 

End Jan 14 

DRRSM IDP Rep Forum 

Mandate the PTT to further develop. 

Yes, Final IDP 

• Form Project Task Teams - Comprising of Relevant 
Clirs & Resourced Persons. 

End Jan 14 

Relevant Councillors/Budget 
Steering Committee/IDP 
Steering Committee 

To develop projects to achieve the 
objectives. 

Established in IDP Rep Forum 

Develop the MTEF. 

End Jan 14 

CFO 


Yes, Final IDP 

Phase 3 - Project Phase 





Design Detailed Project Proposals. 

End Feb 14 

PTT 


Yes, Final IDP 

Give technical guidance to Prioritize Projects. 

End Feb 14 

PTT 


Yes, Final IDP 

Capture Projects. 

End Feb 14 

Relevant Directors & 

Portfolios 



Phase 4 - Integration Phase 





Integrate progammes & projects with RDM, Eskom (DME), 

End Feb 14 

MM 

Take part in DRRSM IDP Rep Forum. 

Yes 


Activities 

Timeframe 

Responsibility of: 

Notes 

Need Council 

Resolution 

Provincial Sector Dept. 





Integrate Planning between RDM Line Departments 
(Support to & from). 

End Feb 14 

MM 


Yes 

SDBIP 

District Wide IDP Rep Forum Meeting. 

End Feb 14 

DRRSM Executive Mayor, 
Speaker & MM 

Ensure participation of DRRSM IDP 
Stakeholders. 


Develop or Review: 





• Financial Management Plan. 

End Feb 14 

MM, CFO, Budget Steering 
Committee 


Yes, Final IDP 

• 5 Year Financial Plan. 

End Feb 14 

MM, CFO, Budget Steering 
Committee 


Yes, Final IDP 

• 5 Year Capital Investment Programme. 

End Feb 14 

MM, CFO, Budget Steering 
Committee 


Yes, Final IDP 

• Water Services Development Plan (RDM). 

End Feb 14 

DRRSM MM 

Ensure DRRSM input 

Yes, Final IDP 

• Disaster Management Plan (RDM). 

End Feb 14 

DRRSM MM 

Ensure DRRSM input 

Yes, Final IDP 

• PMS Framework and systems. 

End Feb 14 

Executive Mayor & MM 


Yes, Final IDP 

• Workplace Skills Plan. 

End Feb 14 

MM, CFO, Budget Steering 
Committee 


Yes, Final IDP 

• Employment & Gender Equity Plan. 

End Feb 14 

MM, CFO, Budget Steering 
Committee 


Yes, Final IDP 

• Community Participation Policy (Framework). 

End Feb 14 

Corporate Services 


Yes, Final IDP 

• Communication Strategy. 

End Feb 14 

Corporate Services 


Yes, Final IDP 

• Organizational Structure. 

End Feb 14 

Corporate Services 


Yes, Final IDP 

• Integrated Transport Plan. 

End Feb 14 

Corporate Services 

In process - ownership 

Yes, Final IDP 

• IDP Core Components as per MSA. 

End Feb 14 

Relevant Directors 

SDF Dynamic Data need to be up- 
dated 

Yes, Final IDP 

Phase 5 - Approval 





Locals IDP Rep Forum Meeting. 

March 14 

DRRSM Executive Mayor, 
Speaker & MM 

Ensure participation of DRRSM IDP 
Stakeholders. 


District Wide IDP Rep Forum Meeting. 

End Mar 14 

Executive Mayor 

Presentation of Final Draft. 


Final Approval of IDP & Adoption by Council. 

End May 14 

Council 


Yes 

Submit to MEC. 

10 Jun 14 

MM 

MEC acknowledge receipt in writing. 



Link between CBP, IDP & PMS METHODOLOGY 


Phase 

CBP Phases 

iDP Phases 

PMS Outputs/Outcomes 

Kay Performance Area/ 
Thematic Areas 

0 

Preparation 

Preparation 



1 

Gathering Pianning 
information 

Anaiysis 

Performance Management 
Framework 


2 

Consoiidate Pianning 
info 

Objectives & Strategies 

Service Deiivery and 
Budget impiementation 
Pians with ciear 
indicators: 

• Targets 

• Outputs 
• Outcomes 

• Basic Services 

• Financiai & Administrative 
Capacity 

• Governance & Pubiic 
Participation 

• Locai Economic 

Deveiopment 

• Labour Matters 

3 

Pianning the Future 

Project 

4 

Preparing 

impiementation 

integration 

Aii integrated Sector Pians & 
Programmes 

5 

Monitoring & 
impiementation 

Approvai 

Quarter Reports, Bi-Annuai Assessment, Annuai & Auditor 

Generai Report 




IDP Process Plan - Phases 0 to 5 will also be relevant to the Integrated Sustainable Development Plan 


Phase 

CBP 

IDP 

Timeframes 

Target Date 

0 

Preparation 

Process Plan 

Ten Months before the start of the Fin Year 

End Aug 14 

1 

Gathering Planning Information 

Analysis 

August to September 201 2 

End Sep 14 

2 

Consolidating Planning Info 

Objectives & 
Strategies 

October to Jan 2012 

End Jan 14 

3 

Planning the Future 

Project 

October 2010 to Jan 2014 

End Jan 14 

4 

Preparing Implementation 

Integration 

November 201 0 to January 2014 

End Jan 14 




Allow time for budget alignment. 

5 

Monitoring & Implementation 

Draft Approval 

90 Days before the start of the Fin Year. 

31 March 14 

Final Approval 

30 Days before the start of the Fin Year. 

31 May 14 


Chart of CBP, IDP, PMS & Budget Process 
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1 

Analysis 

CBP 

ISDP 

CBP 

ISDP 









































2 

Objectives & 
Strategies 









Portfolio 

Committees 

(PITS) 

Portfolio 

Committees 

(PITS) 

Portfolio 
Committees 
(PITS) 
Recommend 
to IDP 

Steering Com 

IDP Steering 
Committee 

Recommend 
to IDP Rep 
Forum 

IDP Rep 
Forum 

Recommend 
to Council 





















3 

Project 





























4 

Integration 

































5 

Approval 













_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 


Submit Draft 
to Council 

Invite Input 

Final 

Approval by 
Council 

Submit as per 
Legislation & 
Publish 





Budget 

Entertain All Budget Processes, Policies & Plans 

Budget Alignment to IDP 


PMS 

Sec 46 

Report to AG, 
Year End 
Performance 
Assessment 


1st Quarter 
Report 



2"=' Quarter 
Report, 
Bi-Annual 
Assessment, 
Table Annual 
Report, 
Establish 
Qversight 
Committee 

Oversight 

Process 

Approve 

Oversight 

Report 

3''' Quarter 
Report 


Top Layer 
SDBIP, 
Technical 
SDBIPs, PAs 

4*'' Quarter 
Report, 
Publish 
Relevant PMS 
Docs, Submit 
PMS Docs to 
MEC 
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Detailed IDP Process Plan 


Activities 

Timeframe 

Responsibility of: 

Notes 

Need Council 
Resolution 

Phase 0 - Preparation Phase: 

August 14 




Draft & Adopt The Process Plan. 

31 Aug 14 

MM 

Based on Dr RSM DM 
Framework. 

Yes 

Phase 1 - Analysis Phase: 

Aug 14-Sep 14 




Gather information from wards through the GBP 
Process. 

End Sep 14 

Speaker, Ward 
Councillors & CDWs 

Ward Councillors to lead 

CBP & complete Ward 

Plans. 


Compile IDP Stakeholder List. 

End Sep 14 

Communications 

Publish to invite. 

Yes, Final IDP 

Consolidation of information gathered from 

CBP and other sources. 

End Nov 14 

SM 

Ward Councillor need to 
confirm integrity of data. 


Verify information with other institutions. 

End Jan 14 

Directors 

Include Dr RSM DM. 


Executive Summary of information. 

End Jan 14 

SM 


Yes, Final IDP 

Develop specific analysis on demand. 

End Feb 14 

Relevant Director 

DBSA 


Phase 2 - Objectives & Strategies 

Oct 14- Jan 14 




Review Vision, Mission & Values. 

Completed 

IDP Rep Forum 

Consult IDP Rep Forum. 

Yes, Final IDP 

Portfolio Committees form Project Task Teams 
by Co-opting Resource Persons. 

End Nov 14 

Portfolio Committees 

To address the issues as 
identified in the analysis 
phase and CBP process. 

Established in 
IDP Rep Forum 

Develop & Prioritize Detailed Objectives & 
Strategies. 

End Jan 14 

Portfolio Corns (PTTs) 
IDP Steering Com 
IDP Rep Forum 

Develop SMART Objectives 
& Strategies. 

Yes, Final IDP 

Develop Budget Policies. 

End Jan 14 

CFO 

Budget Steering Com 


Yes, Final IDP 

Phase 3 - Project Phase 

Oct 14-Feb 14 




Design Detailed Project Proposals. 


PTT 

Projects with committed 
funding. 

Yes, Final IDP 

Give technical guldens to Prioritize Projects. 


PTT 

Flighlight Technical reasons 
for prioritization. 

Yes, Final IDP 

Capture Projects. 


Relevant Directors 

MIG and Project Register 

Yes, Final IDP 
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Activities 

Timeframe 

Responsibility of: 

Notes 

Need Council 
Resolution 

Phase 4 - Integration Phase 

Nov 14-Feb 14 




District Wide IDP Rep Forum Meeting. 

End March 14 

RSM DM 

Ensure participation of 

GTLM IDP Stakeholders. 


Integrate Progammes & Projects with all other 
relevant stakeholders. 

Feb 14 

Relevant Directors 

Take part in BIF & DrRSM 

DM IDP Rep Forum. 

Yes, Final IDP 

Align Budget & IDP 

End Feb 14 

IDP & Budget 
Steering Committee 


Yes, Final IDP & 
Budget 

GTLM IDP Rep Forum Meeting. 

End Feb 14 

Mayor, MM, Directors, 
SM, Political Office 
Support Staff 



Budget Summary 

End March 14 

CFO 


Yes, Final IDP 

Five Year Financial Plan 

End March 14 

CFO, Budget Steering 
Committee 


Yes, Final IDP 

Five Year Capital Investment Programme 

End March 14 

CFO, Budget Steering 
Committee 


Yes, Final IDP 

Five Year Action Programme 

End March 14 

MM, Directors 


Yes, Final IDP 

Develop of ISDP that will include: 

Two year project starting in Aug 2013 

End March 1 5 




Spatial Development Framework (SDF) 


ProPlan Consortium 

Review as part of DBSA 
project. 

Yes 

Integrated Environmental Management Plan and 
Programme 


ProPlan Consortium 

Review as part of DBSA 
project. 

Yes 

Greater Taung Local Economic Development 
Strategy 


ProPlan Consortium 

Review as part of DBSA 
project. 

Yes 

Integrated Poverty Reduction and Gender Equity 
Plan and Programme 


ProPlan Consortium 

Review as part of DBSA 
project. 

Yes 

Disaster Management Plan 


Dr RSM DM 

Done at District Level. 

Yes 

Integrated HIV/AIDS Plan and Programme 


ProPlan Consortium 

Build Capacity 

Yes 

Water Services Development Plan and 
Programme (WSDP) 


ProPlan Consortium 

Done at District Level. 


Integrated Waste Management Plan and 
Programme (IWMP) 


ProPlan Consortium 

Done at District Level. 


Integrated Transport Plan and Programme(ITP) 


ProPlan Consortium 

Done at District Level. 
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Activities 

Timeframe 

Responsibility of: 

Notes 

Need Council 
Resolution 

Human Settlement Plan 


ProPlan Consortium 


Yes 

Integrated Institutional Plan and Programme: 





Employment Equity Plan 

End March 14 

Corporate Services 


Yes 

Workplace Skills Plan and Programme 

End March 14 

Corporate Services 


Yes 

Health and Safety 

Ongoing 

Corporate Services 



Organizational Structure 

End March 14 

Corporate Services 

Review only if required to 
align with IDP. 

Yes 

Integrated Monitoring and Performance 
Management System: 

End March 14 




PMS Framework 

End March 14 

MM, Exco 


Yes 

SDBIPs 

Mid Jun 14 

MM, SM, Mayor 


Table 

Phase 5 - Approval 

End May 14 




Table Draft to Council 

End March 14 




Final Approval of IDP & Adoption by Council. 

End May 14 

Council 


Yes 

Submit to MEC, National & Provincial Treasury, 
DPLG, Legislature & Dr RSM DM 

10 Jun 2014 or 
within 10 days 

MM, SM 

All must acknowledge 
receipt. 





Operational plan of key activities that need to take place: 


Activity 

Timeframe 
(Deadline) 
of Activity. 

Timeframe to 
report on or 
referred to. 

Finance 

Q. 

9 

PMS/SDBIP 

Resolution 

Responsible 

Person/s 

and/or 

Portfolio 

Reference to 
Legislation. 

September 2013 









Monthly Budget Statement. 

10 Sep 13 

Aug 13 

X 




CFO 

MSA41, MFMA 71 

Monthly Performance Report. 

25 Sep 13 

Aug 13 



X 


Dirs, MM 

MFMA 52, 166 

October 2013 









Monthly Budget Statement. 

10 Oct 13 

Sep 13 

X 




CFO 

MSA 41, MFMA 71 

Monthly Performance Report. 

25 Oct 13 

Sep 13 



X 


Dirs 

MSA 41 and MFMA 71 

Support the Audit process by the OAG. 


10/12 Fin Year 

X 


X 


MM/CFO 


1st Quarter review of section 57 empioyees. 

25 Oct 13 

Jul to Sep 13 



X 


MM 

PPMR 15 (2) 

1st Quarter report on budget impiementation. 

30 Oct 13 

Jul to Sep 13 



X 


Dirs 

MFMA 52 and 166 

November 2013 









Monthiy Budget Statement. 

10 Nov 13 

Oct 13 

X 




CFO 

MSA 41, MFMA 71 

Monthiy Performance Report. 

25 Nov 13 

Oct 13 



X 


Dirs 

MSA 41 and MFMA 71 

Receive the Audit Report from QAG. 


12/13 Fin Year 

X 




CFO, MM 


Empioyee Satisfaction Survey. 





X 


Corporate Serv. 

PMS Framework 

December 2013 









Monthiy Budget Statement. 

10 Dec 13 

Nov 13 

X 




CFO 


Monthiy Performance Reports. 

25 Dec 13 

Nov 13 



X 


Dirs 

MSA 41 and MFMA 71 

January 2014 









Monthiy Budget Statement. 

10 Jan 14 

Dec 13 

X 




CFO 

MSA 41, MFMA 71 

Monthiy Performance Report. 

25 Jan 14 

Dec 13 



X 


Dirs 

MSA 41 and MFMA 71 

Mayor tabies Annuai Report to Councii. 

Councii estabiishes an Oversight Committee to consider the 
annuai report and conduct pubiic hearings on the annuai report 
and priorities. 

Within 7 
months 
after Fin 
Year end 

12/13 Fin Year 

X 


X 


Mayor 

MFMA 141, 147 & 149 

Copies of the Annuai report are submitted to the Nationai and 
Provinciai Treasury Departments, OAG, Legisiature and the 
Department of Locai Government. 


12/13 Fin Year 

X 


X 


MM 


MM pubiicizes Annuai Report. 


12/13 Fin Year 

X 


X 


MM 


2nd Quarter report on budget impiementation to Councii. 

25 Jan 14 

Oct to Dec 13 

X 




MM, Mayor 

MFMA 52 and 166 
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Activity 

Timeframe 
(Deadline) 
of Activity. 

Timeframe to 
report on or 
referred to. 

Finance 

Q. 

9 

PMS/SDBIP 

Resolution 

Responsible 

Person/s 

and/or 

Portfolio 

Reference to 
Legislation. 

Mid-year Budget and Performance Assessment and Risk 
Assessment Reports. 

25 Jan 14 

Jul to Dec 13 



X 


Dirs, MM, 
Mayor 


Finaiize tariff poiicies. 


13/14 Fin Year 

X 




CFQ 


Community Satisfaction Survey. 

End Jan 14 




X 


Corporate Serv 


February 2014 









Monthiy Budget Statement. 

10 Feb 14 

Jan 14 

X 




CFQ 


Monthiy Performance Reports. 

25 Feb 14 

Jan 14 



X 


Dirs 

MSA41, MFMA 71 

March 2014 









Monthiy Budget Statement. 

10 Mar 14 

Feb 14 

X 




Dirs 


Monthiy Performance Reports. 

25 Mar 14 

Feb 14 



X 


CFQ 

MSA41, MFMA 71 

Councii adopts the Oversight Report. 

30 Mar 14 

12/13 Fin Year 



X 

X 

Council 


Mayor Tabie the Draft IDP and Budget 

End Mar 14 

14/15 Fin Year 

X 

X 



CFQ, MM, 
Mayor 


Deveiop Draft SDBIPs 

End Mar 14 

14/15 Fin Year 



X 




Aprii 2014 









Monthiy Budget Statement. 

10 Apr 14 

Mar 14 

X 




CFQ 


Monthiy Performance Reports. 

25 Apr 14 

Mar 14 



X 


Dirs 

MSA 41, MFMA 71 

3rd Quarter reports on budget impiementation to councii. 

25 Apr 14 

Jan to Mar 14 

X 




CFQ, MM, 
Mayor 


3rd Quarter review of section 57 empioyees. 


Jan to Mar 14 



X 


MM 

MSA 16 and MFMA 22 

Pubiish the IDP & Budget for pubiic comments & input. 


14/15 Fin Year 

X 

X 



MM 


Send Copy of the draft IDP & Budget to relevant stakeholders. 


14/15 Fin Year 

X 

X 



CFQ, MM 

MFMA 23 

Committee of Council conducts public hearings on the budget. 


14/15 Fin Year 

X 




Council 


MM submits minutes of the Annual Report meeting to the 

National and Provincial Treasury, QAG, Legislature and the 
Department of Local Government. 


14/15 Fin Year 



X 


MM 

MFMA 52 and 166 
PPMR 15 (2) 

Publish the Qversight Report. 


14/15 Fin Year 



X 


MM 


May 2014 









Monthly Budget Statement. 

10 May 14 

Apr 14 

X 




CFQ 


Monthly Performance Reports. 

25 May 14 

Apr 14 



X 


Dirs 

MSA 41, MFMA 71 

Community consultations and public hearings. 





X 


Speaker, Clirs 

MFMA 23 

Mayor submit the Final IDP & Budget for approval. 

31 May 14 

14/15 Fin Year 

X 

X 



Mayor 
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Activity 

Timeframe 
(Deadline) 
of Activity. 

Timeframe to 
report on or 
referred to. 

Finance 

Q. 

9 

PMS/SDBIP 

Resolution 

Responsible 

Person/s 

and/or 

Portfolio 

Reference to 
Legislation. 

June 2014 









Monthly Budget Statement. 

10 Jun 14 

May 14 





CFO 


Monthly Performance Reports. 

25 Jun 14 

May 14 



X 


Dirs 

MSA41, MFMA 71 

Approved IDP and Budget submitted to the MEC for Local 
Government, the National and Provincial Treasury, OAG, 
Legislature and RSM DM. 

10 Jun 14 

14/15 IDP & Budget 

X 

X 



MM 

MSA 25 

Give notice to the public w.r.t. IDP & Budget Approval. 

15 Jun 14 

14/15 IDP & Budget 

X 




MM, Mayor 


Publish IDP & Budget on website and notice boards. 

15 Jun 14 

14/15 IDP & Budget 

X 

X 



Mayor 


SDBIP approved by the Mayor. 

28 Jun 14 

14/15 SDBIPs 

X 

X 

X 


MM & Mayor 

MFMA 53 

Publish SDBIPs & sign Performance Agreements 

28 Jun 14 

14/15 SDBIPs 


X 

X 




Publish Executive Summaries of IDP & Budget in booklet form 
and distributed to members of the public. 

End June 14 

14/15 IDP & Budget 

X 

X 



Corporate Serv 

MFMA 69 

July 2014 









Monthly Budget Statement. 

10 Jul 14 

Jun 14 

X 




CFO 

MSA 41, MFMA 71 

Monthly Performance Report. 

25 Jul 14 

Jun 14 



X 


All Dirs 


Functionality of Ward Committees report 

25 Jul 14 

13/14 Fin Year 





Speaker 


Annual evaluation of Section 57 employees. 

28 Jul 14 

13/14 Fin Year 



X 


MM 


Fourth quarter report on budget implementation to council. 

30 Jul 14 

Apr to Jun 14 

X 




Dirs, CFO, MM, 
Mayor 

MFMA 52 

Customer Care Survey 

30 Jul 14 




X 




Functionality of Ward Committees report 

25 Jul 14 






Speaker 


Annual evaluation of Section 57 employees. 

28 Jul 14 

13/14 Fin Year 



X 


MM 


Fourth quarter report on budget implementation to council. 

30 Jul 14 

Apr to Jun 14 

X 




Dirs, CFO, MM, 
Mayor 

MFMA 52 

Customer Care Survey 

30 Jul 14 




X 




August 2014 









Monthly Budget Statement. 

10 Aug 14 

Jul 14 

X 




CFO 

MSA 41, MFMA 71 

Monthly Performance Report 

25 Aug 14 




X 


Dirs 

MFMA 52, 166 

Submit Financial Statements & Section 45 Report to OAG within 

2 months after the end of the Fin Year. 

31 Aug 14 

13/14 Fin Year 

X 




CFO, MM 

MFMA 146 

MSA Sec. 45 

Submit annual evaluation of Section 57 managers to Council. 


13/14 Fin Year 



X 


MM 


IDP & Budget process plan to be tabled by the Mayor to Council 
ten months before the start of the next Fin Year. 

31 Aug 14 

15/16 Fin Year 

X 

X 




MFMA 21 
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Institutional Arrangements, Roles and Responsibilities in the IDP & ISDP Process: 


a) The Mayor: 

• Will chair the IDP Representative Forum 
meetings and ensure compliance to legislation 
with regard to all IDP & PMS processes. 

• Table all relevant documentation as legislated 
to Council, where applicable to take notice 
and where applicable to be approved. 

b) The Municipal Council: 

• Considers and adopt the IDP process plan. 

• Responsible for the adoption of the Draft and 
Final IDP. 

c) The IDP Representative Forum: 

• Will be chaired by the Mayor, 

• Form a structured link between the 

municipality and representatives of the public. 

• Represent the interests of various 

constituencies in the IDP review process. 

• Provide a means to transfer and clarify 

information between all the stakeholder 

representatives including the municipality. 

• Provide an organizational mechanism for 
discussion, negotiation and decision-making 
between the stakeholders and municipality. 

• Monitor the performance of the planning and 
implementation process. 

• Consider and discuss all recommendations 
and input from the IDP Steering Committee 
and Performance presentations of Directors. 

• Recommend the Final IDP to the Council for 
approval. 


d) The Ward Councilors & Ward 
Committees: 

• Facilitate identification and conceptualization 
of community needs and compile Ward Plans. 

• Will be the key-role-players to communicate 
all information to the communities, to ensure 
that all needs and issues will be included in 
the IDP Document. 

• Oversight role on Programme and Project 
implementation. 

e) The Community Development Workers: 

• Assist Ward Councillors with coordination of 
the CBP Process, gathering of baseline 
information and compilation of Ward Plans. 

• Perform duties as determined by the 
supervisor of the CDWs. 

f) The Portfolio Committees 
(Project Task Teams) 

• Establish Project Task Teams relevant to the 
sector and the portfolio for technical 
assistance on programmes and projects. 

• Co-opt resource persons to serve on the 
PTTs. 

• Consider input from Senior Management 
and/or Management Committee. 

• Recommend to the IDP Steering Committee 
and/or Exco, the Priority CBP Issues, 
Objectives, Strategies, Performance 
Indicators, Programmes & Projects with 
budget allocation for implementation. 


g) The Municipal Manager: 

• Will chair the IDP Steering Committee. 

• Will ensure compliance, as delegated in the 
Delegation Framework, with regard to all 
relevant IDP and PMS regulations and 
legislation. 

h) Strategic Manager: 

• Responsible for the preparation of the 
Process Plan. 

• Will manage and co-ordinate the IDP Process 
and PMS processes. 

• Consolidate all relevant input from Ward Plans 
and Other Stakeholder input. 

• Responsible for the daily coordination of the 
planning process and day to day activities. 

• Ensure that the planning process involves all 
relevant role players, is strategic and 
implementation focus. 

• Respond to comments. 

• Ensure proper documentation. 

• Adjust IDP in accordance with MEC and IDP 
Assessment proposals. 

• Compile the Draft and Final IDP. 

• Compile the Draft and Final Top Layer SDBIP. 

• Consolidated Quarterly Reports. 

• Draft and compile the Bi-Annual Assessment 
Report, Section 46 Report and Annual Report. 

• Do research and explore development 
opportunities in the GTLM. 
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i) The IDP Coordinator: 

• Will assist the Strategic Manager to make all 
arrangements necessary to comply with the 
IDP process plan, including research and 
Community Participation. 

• Will work together with the Political Support 
Staff and CDWs to ensure compliance w.r.t. 
Community Participation and Publications. 

• Will assist the Strategic Manager with 
administrative issues and logistical 
arrangements. 

• Will be responsible for secretarial services 
during public consultation processes and 
meetings. 

j) The Communications Officer: 

• Will coordinate and ensure communication to 
the general public as required by legislation. 

• Will ensure the publication of all 
documentation as required by legislation. 

k) Support Staff Assigned by the MM: 

• Will assist with all the logistical arrangements 
with regard to public consultation meetings 
and processes; 

• Will be responsible for secretarial services 
during public consultation processes and 
meetings. 


i) Directors and Senior Management: 
(Individuaiiy or in the form of an IDP 
Management Committee) 

• Will be chaired by the Municipal Manager, and 

consist of senior officials who will take 

responsibility for and assist in: 

• the drafting of the process plan; 

• do research and analysis on status quo 
information; 

• the Portfolio Committee (PTT) to formulate 
objectives, strategies and performance 
indicators to be finally discussed at the 
IDP Rep Forum; 

• provision of relevant sector information; 

• provision of budget information; 

• prepare and integrate programmes & 
project proposals as determined by the 
PTT; 

• development of Core Components of the 
IDP as legislated; 

• development of Integrated Sector, 
Financial and Other Programmes and 
Plans as determined in the IDP 
methodology; 

• drafting the SDBIPs; 

• signing of all Perfomance and Contract 
related documents; 

• preparation of all Performance Related 
documents and reports as required by The 
Performance Regulations, PMS 
Framework and relevant legislation; 

• present to the IDP Rep Forum the past 
performance of the directorate as well as 
the SDBIPs for the new financial year. 


m) The IDP Steering Committee: 

• Will be chaired by Municipal Manager and 
consist of EXCO members and senior 
management. 

• Will consider and discuss the input and 
recommendations of the Portfolio Committees 
(PTTs) and the IDP Management Committee. 

• Will prioritize development needs based on 
technical input from Portfolio Committees and 
theSDF. 

• Will prepare recommendations to the IDP Rep 
Forum. 

n) Other Role Players will be: 

• Provincial Departments 

(will be engaged at district level). 

• Dr Ruth S Mompati District Municipality 

• Traditional Leaders. 

• Service Agencies. 

• Consultants. 

• NGOs. 

• CBOs. 


14 




